
 



 

 

 
 
 
The hard hits our economy has taken over the past few years have left many businesses looking for 
ways to cut costs and save money without cutting employees. We are going to introduce you to 
many easy ideas that will save your business money, at your office, despite the downturn in the 
economy. By investing a little time, you may be able to save over $10,000 a year. The following 
steps are simple, yet effective.  
 

Renegotiate Contracts 
 

Many vendors will agree to reduce your contract rates especially if you let them know that another 
vendor has offered you a better rate. Some specific types of contracts you can look at renegotiating 
are:  

 Telephone – You may be able to save over $2,000 or more a year if you exploring switching 
carriers; your new carrier may even pay for transfer fees when you change. Make sure you 
ask. If you internet is good you can do internet phone system which is sometimes half the 
price. 

 Internet – Some cable companies will provide you with a free land line if you sign up for 
cable and internet; check to see what current specials they have and see if you can lock in 
that rate. 

 Lease – If you are near the end of your lease, check to see if you get a discount by signing a 
multi-month or multi-year contract. This can save you a lot of money over the term of the 
lease.  

 

Review your supply chain 
 

If you have a new vendor that you have spoken with about saving money – get a quote. If they are 
lower, ask your current vendor to match the pricing. Most of the time, they will reduce your pricing, 
if they don’t let them know that you will have to “review our relationship” at the end of the contract 
(if you have one). Just saying something like this will definitely put pressure on them to reduce your 
costs. This small change would save at least $1,500 a year.  
 

Allow Workers to Telecommute  
 

If your business is setup in a way that allows your workers to telecommute and if your workers are 
able to be productive from home, allow them to telecommute a few days per week. It will reduce 
office overhead for your business and it will help your workers save money on gas and other vehicle 
expenses. With reducing office supplies, energy, use of other company resources this can put over 
$2,000 back in your pocket.  
 

Become Energy Efficient 
 

Many energy providers offer businesses free consultations about how and to save energy, in 
addition, to providing rebates to business customers to save energy. When it is time to purchase 
replacements search out energy efficient devices, order energy efficient lights and other electronic 
devices. You would want to check with the energy company to see if they may reimburse you for 
these items. Each item will reduce monthly energy costs which translates to savings over the 
lifespan of the device. Also, turn off unused appliances and lights when they are not in use and 
definitely at the end of the day. It may seem like a small step, but it adds up. This can save you 
over $2,500 over the course of the year.  

 
 



 

 

 
 
Buy Used and Recycled Office Products 
 

Recycled printer cartridges and used office furniture are only a few of the things that you can buy 
secondhand. Recycled cartridges cost 50 - 75% less than new cartridges but they offer the same 
function. You may able to also get they refilled. It is also better on the environment to reuse the 
plastic. Recycled or second-hand office furniture is about 60% less than retail prices but can be just 
as stylish. This can add up to a substantial amount of money. Depending on how much ink you go 
through, just by implementing this change, you will be saving upward of $1,000. 
 

Switch to Online Marketing  
 

The starting cost of online marketing is only a fraction of the thousands of dollars that Yellow Pages, 
television and radio ads cost. For example, you can get a free listing on Google Local that will be 
just as effective as a costly online Yellow Pages ad. With online marketing, everything can be 
tracked & detailed in graphs that show traffic growth, leads and sales conversions. Online 
advertising isn't just limited to buying ads, however. Does your company have a website? Facebook? 
Twitter? YouTube? Properly built and maintained, a good business website will can save you over 
$3,500 a year, deliver more in the long run and possibility create income for your while you sleep.  
 

Get Multiple Online Quotes for your Big Purchases 
 

Most would find golfing or sailing more pleasurable than getting quotes, but you should get multiple 
online quotes on everything you purchase. These quotes are a crucial part in determining that you 
get the best price and value for your money. If you can buy a product for $1,200 that lasts 5 years 
or another that is cheaper for $1,000 but only lasts 1 year you are saving money by spending 
$1,200 now and $0 for the next 5 years. Many websites like Craigslist.com, Ebay, Overstock.com, 
and ikea.com provide you very inexpensive (or free) office furniture.  
 

Find inexpensive Software Solutions 
 

Many times when you purchase one license you can sometimes put the same license on multiple 
computers. But if you're still balking at the high licensing fees that purchasing business software 
usually entails, look into open source software. Chances are, there is an open source project in your 
area of need. These options could save you over $2,500 or more in licensing fees. Here are some 
alternatives:  
 

 Microsoft Office – Try Open Office, Google Docs, Office 365.  

 Customer Relationship Management (CRM) Systems – Insightly; Zoho; openCRX; CiviCRM  

 Content Management Systems (CMS) – Joomla; Wordpress; Drupal; SilverStripe; Cushy 
CMS  

 Photoshop Alternatives – GIMP; Paint.NET (Windows-only); Seashore (Mac-only); Pixlr 
(web-based)  

 Email – Constant Contact; MailChimp; iContact; AWeber  

 Online Storage – DropBox; Google Drive; OneDrive; iCloud  
 
 
 
 
 

 



 

 

 
 
Book Travel Online  
 

It is always better to pre-plan your travel as far ahead as possible to get the biggest discounts. If you 
are going to conference check with the organizer to see if you can volunteer for a few hours in 
exchange for a free or discounted entry. If you're booking flights, hotels, or car rentals, checking the 
online travel websites may save your company more money than working with a travel agent, even 
if you have negotiated a lower rate for frequent travel. 
  
Here are the top 5 of the 15 Most Popular Travel Sites as derived from eBizMBA Rank: TripAdvisor; 
Yahoo Travel; Booking.com; Expedia; and Priceline.An additional point to add here is to get 
business credit cards that accrue air miles and then redeem them for free fares. Many individual 
airlines will also let you track your miles. Frequent use of the credit card or frequent travelers will be 
able to redeem multiple flights per year thus saving you thousands of dollars a year. 
  

Use Online Communication Tools 
 

If your company deals with a lot of international phone calls, consider using Skype (We do!), an 
internet-based telephone service. Telephone calls through Skype are generally cheaper than almost 
any other plan you will find and the quality isn't bad either. Skype-to-Skype calls are free while calls 
to landlines or cell phones are low cost. Monthly plans are available and you can even buy regular 
phones that connect to your computer.  
 
You can also make international calls at very low rates with Google Voice. You can use the Google 
Voice website or the phone system, as long as you have one of your forwarding phones or your 
mobile device available to complete the call. Use Google Voice to simplify the way you use phones, 
by transcribing voicemail to email, customizing your callers' experience, define which phones ring 
(based on whose calling) and much more. 
  
Gotfreefax.com or Freefax.com are two free resources you can use to send faxes. Gotfreefax.com will 
let you send up to three faxes a day. For $4.50 a month you can send unlimited faxes through 
freefax.com. Although faxes are going away these services provide you a business resource that is 
still needed for most businesses. 
  

Contact your credit card companies 
 

An unpaid balance on your credit card is like a disease that devours your disposable income. Pay 
them off as soon as possible. You are just throwing away money! Pay attention to the interest rate 
you are paying on each type of debt. Get rid of the higher rate debt first since interest savings will 
put more money in your pocket. For example, a person with credit card debt of $2,000 with 30% 
interest and a line of credit for $5,000 with a rate of 10% would save $200 for every $1,000 of 
higher rate debt that they pay off.  
 
If you must carry a balance, look into other lower-rate cards or contact your bank to see if they can 
lower your interest rate. Check with your local credit union for any interest rate specials. You can 
also request a credit on your annual fees on the basis that another company is offering you a lower 
fee. Sometimes you can call and ask for a late fee to be waived. They usually do it one to two times 
a year if you ask.  
 
 

 
 



 

 

 
 
Work with your bank  
 

Switch to a checking account with no or minimal bank charges. These charges can carve away 
anywhere from $20 to $100 per month of your well-deserved wages. Check to see if your bank 
offers a deal to use their merchant processing in exchange for waiving fees a checking account. If 
you only have online sales you may look into web-based banks such as Ally Bank or Capital One 
360 to get a better interest rate and a free checking account. Make bank deposits early enough in 
the day so you get credit (and start earning interest) that day. This can save you over $1,200 a 
year! 
 

Manage your payables  
 

Ask suppliers if they give discounts for early payment. Set up all your payments to be automatically 
paid by pre-authorized payments on your debit card or directly from your bank account. This will 
ensure that you will earn interest on the amounts for the maximum time and that you will not be 
charged late fees. The benefit of paying bills with your credit card is that you will only have one 
lump-sum payment against your bank account, which makes it easier to manage cash flow. 
Remember to pay your bills on time which improves you credit score thus paying less in interest 
saving you thousands of dollars over the course of the year. 
 

Work with the local government and associations 
 

Set out to your local city hall to find out what other businesses are paying in property taxes. If your 
business is new in the area, chances are that you are assessed higher rates than existing 
companies. If your company is projected to grow you can negotiate lower rates because you will 
create jobs for the local economy. Work with your local redevelopment agency to be part of helping 
the community; this may give you the opportunity to waive some fees and permits. Additionally, 
there are usually local grants and tax incentives to help you fix up the outside of the store front. You 
can immediately have increase in your properties value while getting over a thousand dollars in tax 
breaks.  
 

Review your insurance  
 

When looking for insurance, check with your trade association. Many associations offer competitive 

group insurance. Raising the deductible on your insurance usually lowers your premiums. Even if 

you end up having to pay the deductible, it's likely to be less than the amount you save. At the end 

of each insurance policy period, review your business's needs and get several bids before renewing 

your policy. Ask your agent to review your coverage, do a risk assessment and make suggestions on 

how you might be able to save money. Insurance companies are always introducing new products, 

and what was the best deal for you last year may be topped by something else this year. 

Hire an Accountant  
 

If you're a business or even an individual, this is one step that will pay for itself. If you're not 
working with an accountant, you're probably losing money in one way or another. A good 
accountant will help you navigate tax issues that you might not know exist and will keep you 
advised of potential pitfalls in your finances. Did we mention we are an Accounting and consulting 
firm???  
 

We are here to help!  Contact us at 619-677-6512 to get your Free Consultation Today! 


